
WOOD RIVER HEALTH SERVICES

YOUR HOME FOR HEALTH  
CAPITAL CAMPAIGNTo improve the health and well-being of our community by providing high quality, coordinated health 

and support services, accessible to all.

Wood River Health Services is a model for excellence in health care delivery and a leader in the  

promotion of community well-being.

HONESTY: We act openly and truthfully in everything we do.

EXCELLENCE: We are committed to quality and to adding value in every aspect of our work, and 

we strive to exceed the expectations of our customers.

ACCOUNTABILITY: We choose to demonstrate the ownership and responsibility necessary for 

achieving desired results to See It, Own It, Solve It, and Do It.

RESPECT: We treat all people with courtesy, politeness, and kindness.

TEAMWORK: We work together cooperatively, recognizing that the power of our combined 

 efforts exceeds what we can accomplish individually.

SUSTAINABILITY: We manage risk and embrace our social and fiduciary responsibilities  

to provide a valued healthcare resource for our community now and into the future.
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WOOD RIVER HEALTH SERVICES CASE FOR SUPPORT

end, we have launched a Capital Campaign to support 

the costs associated with this $3.5 million building 

project. We know this is a challenge in this economy 

– but believe that an investment in Wood River 

Health Services is an investment in the health of our 

community. Each dollar raised will represent thousands 

of well-visits with our primary care physicians. Each 

steel beam will represent dental care for children 

and their parents. Each brick paver will represent our 

integrated services, so that everyone in our community 

can get the care they need – and deserve. 

An investment of this size simply cannot be supported 

by our annual operating budget. We are confident that 

key stakeholders will step forward to invest in our plan 

and in our organization. Our goal is to raise $800,000 

from philanthropic sources toward the construction 

costs associated with the expansion and reconfiguration 

of our patient spaces as part of the initial working goal 

of our Capital Campaign.

We have a bold timetable, as the estimated date for our 

ground-breaking will take place in June 2022. Construction  

is expected to be completed by the end of 2023. 

Wood River Health Services’ new building and Your 

Home for Health Capital Campaign is a symbol of where 

we see the future of health care – and the future of the 

health of our community. 

On behalf of the patients and staff of Wood River Health 

Services, we thank you for your interest and involvement 

in our future – and in the health of our community. Join 

us in making a charitable investment in Wood River 

Health Service’s Home for Your Health Capital Campaign. 

ALISON CROKE 
President & CEO

YOUR HOME FOR HEALTH  
CAPITAL CAMPAIGN

...if there were a health care center 

where you could take care of all of your 

health care needs – dental, medical, and 

behavioral, follow up appointments, 

screenings, prescriptions, dietary and 

exercise plans – all in the same place….

… A center that also helped you navigate 

through the complicated insurance 

enrollment process and advocated for 

extra supports to help you stay healthy, 

housed, and safe. 

… A center that was available to everyone 

in the community, regardless of financial 

situation, so that you can get the high-

quality health care you deserve.

…A center that also checked in with you 

between appointments to support your 

recovery and goals for your health. 

… A center that also was right in your 

neighborhood, making it convenient 

for you to manage your and your 

family’s health. 

IMAGINE.. .

THIS IS WOOD RIVER HEALTH SERVICES.

For 45 years, Wood River Health Services has been a fixture in 

Hope Valley,  providing exceptional health care services right in our 

community. Firmly believing that health care is not a privilege, we 

have made it our mission to improve the health and well-being of our 

community by providing high-quality, coordinated health and support 

services, accessible to all. Through our integrated services, we are 

helping our families and neighbors to not only have access to the highest 

quality of care, but to meet all of their goals for a healthy and productive 

life – regardless of their financial or insurance status.

Since our founding, Wood River Health Services has expanded our 

services to meet the growing needs of our community. Through 

insightful planning and passion for our patients, we have been able to 

provide ongoing care, as well as respond to health crises, including flu 

epidemics, opioid addiction, and today’s ongoing COVID-19 pandemic – 

and economic downturns that have left Hope Valley as one of the hardest 

hit regions in Rhode Island.

However, while Wood River Health Services’ programs have grown, 

our facilities have not been able to grow without the use of temporary 

structures and band-aid approaches to recent renovations. In order to 

continue to grow and further improve our patient experience, we need to 

significantly expand our clinical and administrative space, as well as re-

imagine how we are using our current facility.

Again, with thoughtful consideration and planning by the Board of 

Directors and senior leadership, we are looking towards a future 

expansion, with the addition of a new, 2-story building attached to our 

Main Street facility in Hope Valley. More than simply a 9,000 square foot 

building of bricks and mortar, this new building will allow us to envision 

a more streamlined experience for all of our patients, many of whom 

interact with multiple providers at every visit, as well as to re-purpose 

and re-imagine our current facility, to both better serve our current 

patients, and increase our patient volume. Equally as important, this new 

building will afford us the space to expand our services in the future, so 

that we can even better serve our community.

We are looking to you to support our vision to ensure that our broad base 

of care and supportive services will be here for the next 45 years. To that 

SUSAN SWAIN BROUGH 
Capital Campaign Chair
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WOOD RIVER HEALTH SERVICES CASE FOR SUPPORT

From the very beginning, Wood River Health Services 

has placed the community at the core of our health 

care focus. Our mission as a federally qualified 

community health center is to improve the health and 

well-being of our patients by providing high-quality, 

affordable, coordinated health and support services, 

accessible to all. 

Our two locations in Hope Valley and Westerly primarily 

serve our neighbors in Charlestown, Richmond, 

Hopkinton, Westerly, Exeter and West Greenwich as well 

as southeastern Connecticut by offering a full range of 

primary care, dental services, pediatric care, women’s 

health, behavioral health, laboratory and radiology 

services. We are an in-demand Patient-Centered Medical 

Home, where patient treatment is coordinated through 

a primary care physician to ensure patients receive the 

necessary care when and where they need it, in a manner 

they can understand – in their community. 

Over the past ten years, as a result of the Affordable 

Care Act, millions of Americans have been given 

unprecedented access to health care. As a result, 

community health centers have experienced dramatic 

increases in demand for services. This is certainly true for 

Wood River Health Services. 

With a patient base of 8,000, which includes populations 

representing some of the lowest incomes in the State of 

Rhode Island outside of the inner cities, demand for our 

services is high. In 2019, we served 6,716 unique patients 

with 17,153 primary care visits, 4,914 dental visits, 1,380 

behavioral health and 151 case management visits. 

These numbers are not only a powerful indication of the 

need for affordable care, but also reflect the trust our 

community has in the quality of health care we provide. 

We are enormously proud to be recognized recently by 

The U.S. Department of Health and Human Services as 

a Health Center Quality Leader – a distinction received 

by only 1%-2% of community health care centers in the 

nation, being acknowledged for excellence in diabetes 

prevention and management. 

Wood River Health Services has a strong history of 

supporting our depth and breadth of services with 

financial stability. From FY2016 to FY2019, our revenue 

grew by 15% – representing an increase of close to $1 

million. Our 2020 operating budget was $7.9 million, and 

we have operated in the black for a significant number 

of years. We have a proven track record of being able to 

manage and expand essential services as evidenced by 

opening a second location in Westerly in July 2019. 

OUR FOUNDING OF CARE  
IN OUR COMMUNITY
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Wood River has been here for my family for over 30 years. So, when they 

asked for our support of their programs, of their work in the community, 

of course we said yes. We are proud to know that our donations are 

helping to make sure that Wood River is here for my grandchildren –  

and for every family in our community.“ – Kalpesh Shah, Grateful Patient and Supporter



WOOD RIVER HEALTH SERVICES CASE FOR SUPPORT

Nearly half a century ago, Wood River Health 

Services recognized that there were serious health 

care needs in our community that were not being 

met by private providers or local hospitals – and that 

with talent, passion, and ingenuity, we could meet 

these needs, patient by patient. What started out in a 

small storefront on Mechanic Street in Hopkinton, has 

grown into a thriving Patient-Centered Medical Home, 

housed in two facilities, on Main Street in Hope Valley 

and our newest, which opened in 2019, in Westerly. 

Today, Wood River Health Services provides 

thousands of visits to patients across southern Rhode 

Island and southeastern Connecticut. By providing 

a broad range of services in one facility, we are able 

to support patients in all of their health care needs, 

providing comprehensive, integrated care. And our 

high level of customer service further supports our 

partnership with each patient, to identify and address 

their health care concerns and goals.

During the COVID-19 pandemic, and the state 

mandated pause on in-person medical appointments 

last spring, our mission was tested like never before. 

But with recent upgrades to both our technology 

THE CARE WE PROVIDE OUR COMMUNITY
SERVICES AND PROGRAMS

AT WOOD RIVER HEALTH SERVICES, WE OFFER THE 
FOLLOWING SERVICES AND PROGRAMS:

Primary Medical Care is provided by board certified physicians 

and nurse practitioners offering both primary and urgent care. 

Disciplines represented are Internal Medicine, Family Practice 

and Pediatrics

Full-Service Dental Care is offered by board certified dentists 

and dental hygienists providing consultations, annual cleanings, 

exams, x-rays, fillings, extractions and more.

Behavioral Health Services is a fully integrated model alongside 

our medical and dental services

Chronic Care Program provides specialized, focused, long-term 

care and education for patients with diabetes, cardiovascular 

disease, high blood pressure and asthma

Women’s Health Program provides gynecological exams, family 

planning, and cancer screenings

Laboratory Services are offered on-site, certified by the 

American College of Radiology. Fully accredited routine and 

specialty testing is provided by Yale New Haven Health

Women, Infants & Children (WIC) on-site in our Main Street 

facility in Hopkinton and in Westerly provides nutritious food and 

support for new mothers and their children as well as breast 

feeding support

Zero Suicide Program funded by the Substance Abuse and 

Mental Health Services Administration is based at Wood River 

Health Services and supported by a Certified Peer Recovery 

Specialist

Care Coordination Team provides hands-on support to high-risk 

patients with a broad base of health care needs

Insurance Navigators assist those seeking health insurance by 

navigating the sign-up process for HealthSourceRI

and systems, we were able to seamlessly continue 

to provide care to our patients through telemedicine 

and telehealth. This was incredibly important, 

especially for our patients with critical, ongoing 

health concerns, who rely on our teams for ongoing 

support. Additionally, our Care Coordination and 

Administrative Teams worked tirelessly to help the 

greatly expanded list of patients who were now 

facing unemployment, housing concerns, and food 

insecurity, due to job cut-backs, business closures, 

and challenges with securing insurance and 

unemployment benefits. 

Wood River Health Services is available to everyone 

in the community; those with insurance and those 

without. We have instituted self-pay models, sliding 

scale payments and a Community Fund to help those 

who cannot afford care. 

Additionally, Wood River Health Services has 

developed critical community partnerships that allow 

us to address growing needs in our community, 

including housing, food insecurity, transportation, and 

coverage – needs that significantly impact a patient’s 

health and well-being.

What I love about my work at Wood River is that I get to work with each 

patient from the moment they are sick, to their recovery, to healthy – not 

just discharged from the hospital or to their next appointment. We are 

able to build such a level of trust, an understanding of their lives, that 

we can really support their health today and their long-term health care 

needs and goals. “ – Eliza Spears, Nurse Care Manager
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A HISTORY OF  
FINANCIAL STABILITY 
Wood River Health Services has a strong history of supporting  

the depth and breadth of our services with financial stability.  

From 2016 to 2019, our revenue grew by 15% - an increase of close 

to $1 million. For this same period of time, Wood River Health 

Services fiscal year end financials reported an operating surplus. 

Disruptions in service delivery due to the COVID-19 pandemic did 

result in a small operating loss in fiscal year 2020. The health center 

rebounded positively in fiscal year 2021, reporting another year with 

an operating surplus. Since 2016, our clinical staff and administrative 

team have grown from 60 to 80 in 2021. 

Alongside our proven track record of being able to create, manage, 

and expand our essential programs, we have also further proven our 

financial acumen through the successful expansion and renovation 

of our facilities, first in 1982, with the move to our current facility on 

Main Street in Hope Valley, and later with new construction in the 

1980s, 1990s, and internal renovations in the 2010s. And to meet the 

demands of our growing census of patients, we opened our second 

facility in Westerly in July of 2019. These successes, all on time and 

on budget, allowed us to continue to effectively provide a broad base 

of critically needed services to the community. 

Additionally, we have a dedicated base of individual, foundation, 

and community supporters who have made generous philanthropic 

contributions in support of both our growing programs and the 

expansion of our facilities. Their contributions are a resounding 

endorsement of both the important impact our programs have on 

the community and their trust that we will use their resources to 

advance the care we provide each of our patients.

A GROWING DEMAND FOR OUR CARE
 

As one of the most economically diverse and challenged regions in our state, there is a growing demand for 
our high-quality, broad based services. Highlights from 2019 include:

     8,000 area resident patient base from Hopkinton, Richmond, Charlestown, Westerly, Exeter, West Greenwich,  

     Stonington and North Stonington

     6,716 unique patients with 17,153 primary care visits, 4,914 dental visits, 1,380 behavioral health and  

     151 case management visits

     2,346 Case Management encounters which primarily occur by telephone and 100 Case Management home  

     visits where Nurse Case Managers accompany Primary Care Providers to assist some of the highest risk 

      patients in chronic disease management and education 

     624 referrals made to our community partners including the Johnnycake Center of Westerly and the 

      Westerly Area Rest and Meals Center (WARM)

     519 new patients enrolled by Insurance Navigators providing access to health care via HealthSourceRI

     149 referrals made for food assistance 

     70 full- and part-time medical providers and administrative staff including 4 MDs, 4 Nurse Practitioners, 

     1 Psychiatric Nurse Practitioner, 2 Licensed Independent Clinical Social Workers, 3 dentists and 3 dental  

     hygienists. We will be adding new Primary Care providers and a behavioral health clinician in the near future 

     23 patients assisted with transportation services 

     16 Primary Care exam rooms located in Hope Valley and 5 exam rooms located in Westerly 

     6 Dental operatories located in Hope Valley 

As a dental hygienist, 

normally you only get 

to help patients to have 

healthy teeth and good 

habits for their dental 

care. But at Wood River, 

our care is integrated 

into all of their health 

needs. We are all part of 

a team that is helping our 

patients with everything 

they need to be healthy 

mentally and physically. 

This is so important to me 

– and why I chose to work 

at Wood River. 

 

 – Doly Fogarty,  

    Registered Dental 

    Hygienist.

“
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GROWING WITH  
OUR COMMUNITY  
THE NEED FOR  
MORE SPACE
For those who have visited our facility, you can see we have a modest, yet 

cramped, space where our clinical care and administrative team space is 

disjointed. Our current facility in Hope Valley, constructed in 1982, has had 

several additions, but with the expansion of our programs – most notably 

our behavioral health and dental practices – we find ourselves pressed 

for space. Our clinical teams are spread out across our facility, leading to 

operating inefficiencies. At the same time our administrative team occupies a 

converted attic space and modest modular trailer, and other administrators 

are operating in the heart of our dental clinic. 

As the quality of our health care programs and providers have been 

recognized nationally, so too, should our facilities be on par with that level 

of excellence. Rather than another expansion that is a band-aid to our space 

needs, we envision a facility where there is a carefully planned flow from 

entering the building, to receiving care, to checking out, making our patients 

feel welcomed and comfortable. We see a facility that offers the community 

a space to gather and discuss important health care needs and services, the 

flexibility to add additional services in the coming years, to meet the growing 

demands of our community. 

In order to meet current and foreseen increases in patient demands and 

volume, create a more professional working environment for our medical 

providers and hard-working administrators, ensure operational and 

communication efficiencies, and offer our patients and staff an environment 

that is reflective of the high-quality health care we have been delivering 

for decades, Wood River Health Services is planning to construct an 

approximately 9,000 square foot, two-story addition to our Main Street 

campus in Hope Valley. More than simply adding additional space, this 

addition will allow us to re-imagine our entire facility and the configuration  

of our patient care programs and services. 

With the design guidance of Vision 3 Architects, we envision creating a 

state-of-the-art facility on our Hope Valley campus that allows us to expand 

our programs and services, increase our patient capacity, and foster an 

environment that is reflective of the high-quality health care we have been 

delivering for decades. 

THE REPURPOSED EXISTING HEALTH CENTER AND DESIGN FEATURES  
OF THE TWO-STORY ADDITION INCLUDE:

     2-story, 9,000 square-foot building joined to the back of our existing facility, which will:

      • Expand our total clinical space by 57% to nearly 7,700 square feet 

  • Create a first floor entirely dedicated to clinical services and patient care

 • Triple our administrative space 

     Space reorganization will streamline our clinical and administrative work areas, greatly enhancing the 

      patients’ experience from the moment they enter our facility through check-out, and will offer additional  

     opportunities for staff to engage with patients 

     Dental program’s footprint will be expanded to include one additional dental operatory (for a total of  

     7) and a dedicated team space for collaborative patient care conversations. This additional operatory  

     will allow our dental team to see an additional 1,200 patient visits annually

     Behavioral Health will be expanded with the addition of a Behavioral Health Counseling Room,  

     with ample space for both one-on-one and group sessions

     Creation of a multi-purpose Community Conference Room - a welcoming and convenient site for  

     patients to attend educational sessions on important health topics including diabetes, depression, 

     smoking cessation, providing further support of their health care goals. Additionally, the Community 

     Conference Room will be available to other service and community organizations, for meetings and  

     educational forums

     Space dedicated for future clinical programs - we will have an on-site pharmacy and rotating 

     Specialists Space, such as cardiology, physical therapy and dermatology, among other services 

     Dedicated practitioner and staff areas, for confidential conversations and critical team meetings 

     Additional site improvements include a new parking lot with 40 additional parking spaces and  

     a dedicated exit to the access road, pedestrian and ADA compliant access ways, enhanced 

     storm-water management areas, and outdoor respite areas, including benches and a garden

– Chris Hedenberg, grateful patient.“
Most people don’t realize the span of what Wood River Health Services has 

to offer this community. I can see my doctor, get my bloodwork done, meet 

with my nutritionist, and manage my insurance all in one place. But most 

importantly, Wood River has been my partner in managing my own health –  

and is always right by my side as I’m going through every step.
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Alongside our effective programs and services, Wood 

River Health Services is a well-managed organization 

– fiscally and administratively. Financially, we have 

consistently operated in the black and maintain no 

long-term debt. Thanks to planning and foresight by 

our leadership team and Board of Directors, we have 

stable revenues, a strong cash reserve, and proven 

track record of both managing, expanding, enhancing 

and maintaining our facilities and patient services.

For Wood River Health Services, expanding our 

Hope Valley facility is a need that can no longer be 

overlooked; the investment must be made to expand 

our home. The cost of the addition to 823 Main Street, 

and reconfiguration of our current space, is $3.5 

million. The estimated date for our ground-breaking 

will take place in June 2022. Construction is expected 

to be completed by the end of 2023. 

Wood River Health Services’ Board and leadership 

team does not take the construction of this addition 

lightly. Just as we have been strategic and thoughtful 

about expanding our programs and services, we are 

as attentive to the financial impacts of this addition. 

Our patients’ experience is our priority – with 7,205 

square feet of additional space, we will be able to 

maximize our clinical spaces, increase patient volume, 

streamline our administrative services and include a 

vital community space, as well as additional space for 

critical future patient services and programs.

SECURING THE RESOURCES  
TO SUPPORT OUR GROWTH

For these reasons, the Board and leadership team of 

Wood River Health Services has launched a focused 

fundraising effort through this capital campaign 

to offset this investment. Our working goal is to 

raise $800,000 from individuals, corporations and 

foundations with an aspirational goal of raising $1 

million, to defray the costs associated with the building 

construction, expansion and reconfiguration of  
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our current patient spaces, remain fiscally responsible, 

and maintain our commitments to our mission, 

programs, and patients. 

Wood River Health Services is committed to investing 

upwards of $1.5 million in working capital through 

a commercial loan, as well as an investment from 

our reserve account, as part of the financing plan 

for our building addition. We are confident that with 

our outstanding reputation in Rhode Island, our 

growing history of providing effective programs with 

measurable results, and the potential of generous 

individuals and philanthropic leaders in our region, 

that this effort will inspire the support for Wood 

River Health Services to look towards our future of 

providing outstanding care to for another 45 years. 
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Artist’s rendering of the view of 
the south side building addition



WOOD RIVER HEALTH SERVICES

ALISON L. CROKE, M.H.A., PRESIDENT & CEO

Ms. Croke has served as President & CEO of Wood River Health Services since October 2018 providing 

leadership, direction and administration of all aspects of activity of the health center to ensure compliance 

with established objectives, the mission and the realization of quality and economical healthcare services. 

She previously served as the Vice President of Medicare-Medicaid Integration at Neighborhood Health 

Plan of Rhode Island. In this role she had responsibility for Neighborhood’s managed Long-Term Services 

and Supports (LTSS) product, and Medicare-Medicaid Plan (MMP) duals demonstration product. Prior to 

Neighborhood Health Plan, she was with Xerox State Healthcare, working with the Rhode Island Executive 

Office of Health and Human Services (EOHHS/Medicaid) for approximately 10 years. In this capacity she 

worked with senior Medicaid agency staff to create new managed care programs for Medicaid clients, 

including RIte Smiles, Rhody HealthPartners, and Rhody Health Options. 

Prior to joining EOHHS, Alison worked as a Senior Project Manager at Neighborhood Health Plan of Rhode 

Island, from 2002-2005 and at the Center for Health Care Strategies (CHCS) in Princeton, New Jersey 

(1998-2002) on several Robert Wood Johnson Foundation funded national programs focused on developing 

health care delivery systems for vulnerable populations. 

Ms. Croke is active in the community as a member of the Board of Directors for the Jonnycake Center in 

Peace Dale, and the Chair of the Board of Trustees for Bay View Academy. She holds a Bachelor of Science 

in Biological Sciences from the University of Vermont, and a Master of Health Administration from the 

Medical College of Virginia, Virginia Commonwealth University.

LEADERSHIP

“ – President and Chief Executive Officer Peter Marino,   

   Neighborhood Health Plan of Rhode Island

For more than 25 years, Neighborhood and Wood River have remained strong 

partners in serving Rhode Island’s most at-risk communities. Contributing to 

Wood River’s $1 million capital campaign to enhance the facilities at its Hope 

Valley Campus is Neighborhood’s continued investment in the great work of the 

health center. Having comprehensive whole health services embedded right in the 

community—delivered in accessible space that reflects the quality of care Wood 

River consistently provides—can be life-changing to the individuals and families 

they serve. This is a mission Neighborhood proudly shares with Wood River.

12


